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Around Facilitation
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Learning Objectives

• Refine your understanding of the role and 
responsibilities of a facilitator.

• Develop a deeper understanding of the essential 
facilitation skills that can make or break a team meeting.

• Learn how to make connections between the key 
elements of facilitation and the Wraparound process.

• Acquire techniques to overcome common facilitation 
challenges and inspire a fun, creative and productive 
meeting.    



Worst Case 
Scenario?

Presenter
Presentation Notes
25 Minutes Opening Activity (can be connected to the intro below) For many of us the word ‘facilitation’ immediately evokes a four letter ‘F’ word:  ‘FEAR’. Fear, for most of us including facilitators, frequently comes from not knowing what to expect and/or not feeling like you have control over what is about to happen.  Of course, we all respond to fear differently, for example, some of us in the room withdraw, others may get defensive, others still may become overly pre-occupied and lay in bed night after night unable to stop thinking about the ‘what ifs’.  What seems to be universal, however is that fear can lead all of us to experience a sense of helplessness, hopelessness and inability to take action.     I recently read a book entitled ‘An Astronauts Guide to Life on Earth’ (2014) by Chris Hatfield in which he talks about how he and his fellow astronauts are trained to manage the fears associate with going to space.  According to Hatfield “truly being ready means understanding what could go wrong and having a plan to deal with it”.  The notion is that the only way to diminish the power fear has over you is to acknowledge your Worst Case Scenario and plan for it.  This is called ‘decatastrophizing’.     Individually:  2 mins: Think about your ‘worst case scenario’ or greatest ‘fear’ of facilitating a team meeting.  Write it down on a small post it note at your table.   ***-For example, perhaps you’re afraid that no one will show up to the meeting, you ask for team input on strategies and only hear crickets, you’re unable to manage conflict that erupts between two divorced parents, you forget what you’re supposed to do/say in the meeting, a team member just won’t stop talking and is taking over the whole meeting, etc.Small table groups: 5 mins:  Share your ‘Worst Case Scenario’ with you tablemates.  As a table agree upon one ‘worst case scenario’ shared and submit that one to the trainer.    1 min: The trainer will collect the sheets of paper and mix them up.  Every small table group will receive one ‘worst case scenario’ back.  2-3 mins:  Next, in your small table group brainstorm all the ways you could prevent the facilitation scenario from occurring in the first place.  2-3 mins:  Next brainstorm all the things that could be done to get the team meeting back on track if this ‘situation’ really did occur.       2- 3 mins: Once that is accomplished highlight 2-3 of your best brainstormed ideas on how to prevent the facilitation nightmare from occurring and 2-3 of your best brainstormed ideas on how you could repair/manage the scenario if it did occur.10 mins:  Small groups will report the ‘worst case scenario’ and their best 2-3 ideas for preventing and 2-3 ideas for managing it in a team meeting.  Trainers will use information from the report out to talk about themes that emerge and draw connections back to the essential qualities/skills of a Wraparound facilitator, the role and responsibilities of facilitators as well as concrete Wraparound facilitation skills that can be strengthened to better prevent and manage these scenarios moving forward.         



Data indicates that basic facilitation skills such as: 

Why We Need to Clean Up Our Act

• Getting the ‘right’ people to the meeting 
• Establishing purpose and context of the meeting
• Maintaining a strengths orientation
• Engaging all team members actively in the planning process 
• Brainstorming a wide range of strategies (formal & informal 

options) 
• Using identified strength to strategize and assign tasks
• Cultivating action from everyone on the team
• Managing conflict and building consensus

Are only happening 15-40% of team meetings

This impacts the overall Wraparound planning process and outcomes.

Presenter
Presentation Notes
5 minsAll planning in Wraparound occurs in the Child and Family Team Meeting and it is the CCs job to ensure this occurs.Strengthening facilitation skills is essential in order to ensure that meeting are structured, safe and productive.  Many of the challenges that CCs encounter in Wraparound have to do with breakdown in the facilitation of the planning meeting.National COMET Data indicates that there are essential facilitation skills related to establishing purpose and context of the meeting, maintaining a strengths orientation, engaging all team members actively in the planning process, managing conflict and reaching consensus, assigning action items, holding team members accountable and monitoring/adjusting plans over time  that are not frequently demonstrated by CCs during CFTMs.  This impacts the overall planning process and outcomes.  Thought we could just mention the general skills rather than the actual COMET skills.  I need to get concrete data around these skill sets (T5-T11-as well as a few others)Data on the experience of youth in Wraparound indicates that they are often not wholly and fully engaged in CFTMs or actively participating in the team process even when they are ‘at the table’.  Research finds that they often feel less satisfied with meetings and express a lower level of comfort in CFTMs than other participants (Increasing Youth’s Participation in Team-Based Treatment Planning, Walker Seibel & Jackson, 2017).    



What is the role of a facilitator?  

Presenter
Presentation Notes
Facilitators are generally required to step into several different roles or ‘shoes’ simultaneously.  3 mins.  Take a minute and turn to page --- in your participant manual.  Jot down some of the different roles that you think a facilitator has to be able to juggle.  Have participants report out ideas to the large group.Facilitation is about process or ‘how’ you do something.  It is also about creating movement.  A facilitator can therefore be described as a process guide or someone that helps to make the process easier by guiding the group towards an agreed upon destination.   Facilitators plan, direct and manage group interactions to ensure full ‘buy in’ and active participation of all team members and that the group’s objective are met.  Trainer will click the slide again to reveal the visual and draw connections,  



Essential Facilitation Skills

• Listen and observe actively 
• Able to manage conflict & build 

consensus

• Comfortable discussing tough 
topics & drawing out concerns

• Accurately structure and record 
information 

• Confidence standing up and talking 
in front of a group 

• Keep everyone on task and manage 
allotted time

• Communication skills-effective 
questioning & summarizing 

• Build rapport & maintain 
engagement

• Flexibility 
• Creativity

Presenter
Presentation Notes
Stepping into all of those roles requires that facilitators have a wide range of skills in order to effectively do their job.  Let’s take a look at what a few of those essential skills are?  Anything that you think is missing from this list?  Next, turn to page ___ in your participant manual and rate yourself on each of the skills required to be an effective facilitator.  What are currently your greatest skill strengths and your greatest skill opportunities? Option:  Share a few ideas about skill building opportunities with the large group.  The trainers will pull skill trends that appear to be opportunities for growth and learning.          



Planning 
the 

Meeting

Presenter
Presentation Notes
How does this quote connect to a facilitator’s role planning a meeting?  Right, preparation is EVERYTHING!      The job of a facilitator begins before they ever even get to a meeting.  As we just discussed,  effective facilitators employ several skills to ensure that meetings run smoothly. These skill not only need to be employed in the actual meeting themselves, but on the front end when planning and preparing for the meeting.  Let’s take a look at a few of the things facilitators need to do when planning a meeting.   



Getting the 
‘Right’ 

People to 
the ‘Table’

Presenter
Presentation Notes
One of the most important first steps in planning a meeting is to identifying relevant meeting participants (i.e. team members).  When you put a Wraparound lens on facilitation who do we need to ensure are at the hypothetical ‘table’?  YouthCaregivers, siblings, any other family members living in the home.Formal Supports (i.e. system reps., service providers, peer support)Informal Supports (community members, extended family members, neighbors, church members, friends, etc.  In Wraparound, facilitators help to identify ‘relevant’ meeting participants/team members while gathering the family’s story.  They then reach agreement with the family regarding who will be invited to participate in the meeting and why they are so essential to the process.    Once agreement has been reached regarding who needs to engage these individuals participate?  Whose job do you think it is engage meeting participants?  -Right!  It is the facilitator’s job because we OWN the process.    Why wouldn’t we want to put this responsibility on another meeting participant?  What could happen?  How could that impact the meeting?    What are some things we need to dialogue with potential team members about in Wraparound?  Take 5 mins. in your small groups and jot down some ideas.    Talk with the large group about what information needs to be shared and gathered in advance of a Wraparound team meeting.  Share:  Explain, Wraparound, role of CC, purpose of CFTM, Family Story, expectations for team members, value to themGather: Role and relationship, strengths they bring, perspective on the situation, goals/agenda/mandates, availabilityVideo Clip:  Engaging Meeting Participants in Wraparound (4 mins.):  https://www.youtube.com/watch?v=cI0zcNtf8wo&list=PLvwWJsRJoLMO9fXROibIsasrTFILlVJul&index=13  Large Group Discussion:  What did Emily do well in that interaction?  Was there anything else you would have also shared or gathered from the team member?



Share

•Wraparound Process 
•Your role as a Facilitator
•The Family Story
•Why they have been invited 
to participate.  

•Expectations of being a team 
member

•How this will add value for 
them  

Gather

•Current role and relationship 
with youth & family

•Strengths of the individual
•Their perspective on the 
situation

•Their goals/agenda/mandates
•Availability to participate

Engaging Participants

Presenter
Presentation Notes
Following Activity on previous slide reveal what is shared and gathered from meeting participants in advance?What were some similarities and difference between our lists.    Corresponding table in participant manual to fill out.  



Logistical 
Considerations
• Number of participants 
• Type of involvement 

participants need to have 
during the meeting

• How well participants know 
each other

• Location of the meeting and 
room set up 

• Outreach activities
• Visual aids and other 

materials needed
• Practice

Presenter
Presentation Notes
Regardless of the type of meeting you will be facilitating the following are essential things to consider when determining the logistics.  These are the nuts and bolts of meeting planning. Large Group Discussion:    1 min.:  Think about a meeting that you attended recently that went well.  What logistics (i.e. nuts and bolts) do you think were attended to in advance of the meeting? Jot a few ideas down in your participant manual.  Trainers will tap a few participants for ideas in advance of revealing the info on the slide.   Logistical ConsiderationsNumber of participants and who they will be.  Will young children be present?  Teenagers?  Type of involvement participants will have in the meeting.  In Wraparound, we will need to facilitate in a way so that everyone is actively participating in all aspects of the meeting.  When planning we need to think about how to ensure this occurs.  How well participants know each other.  What activities can be infused to help participants get to know each other better and outside of the role that brought them to the meeting.  This is especially important in Wraparound and necessary in order to create an ‘equal’ playing field between the youth and family and professionals. Think about icebreakers and other fun, culturally relevant activities that can be incorporated into the meetingLocation & room set up-What locations are best suited for the meeting?  Are these locations convenient and assessable for everyone?  Have you seen the location in advance?  *Remember that meetings do not necessarily need to occur in the family’s home.  Families need to be provided with options and we need to ensure that the location selected will allow for the room set up needed to make the meeting productive.  Also consider how the room should be set up to ensure everyone is able to participate.  Do we need a seating chart in order to ensure safety and productivity?    Outreach is needed in advance of a meeting to ensure that everyone knows where and when the meeting is scheduled and is able to attend.  . Visual Aids, which we will discuss in more detail on the next slide should be prepared in advance of the meeting not during the meeting.  Facilitators should also ensure that they have any other materials needed compiled in advance.  In Wraparound this could include having a confidentiality agreement, releases of information, a team rooster with contact information in addition to Wraparound specific documentation (i.e. family story, Crisis Plan, Plan of Care, etc.).  Make sure to think about snacks/food and toys/fidgets you will have at the meeting too.  Practice!  Not every facilitator is comfortable ‘owning’ the process.  Practice standing up to facilitate as well as what you are going to say to explain each step on the agenda so feel confident leading the group.  Other ideas?  



Visual aids and other materials

• Post It Notes-completed & 
blank 

• Agenda
• Wraparound documentation
• Sign- in sheets
• Confidentiality agreements 
• Team Member Contact Sheet
• Colored markers
• Table toys
• Food/Snacks
• You!  

Presenter
Presentation Notes
Large Group Discussion:  What visual aids do you think are essential for a facilitator of Wraparound to have prepared in advance.  Post It notes (Strengths listed for all family and team members, family vision, need statements, etc.)Blank Post It notes and markers for use.Agenda (timed) *Let’s talk about a few things to consider when developing an agenda.      What order should topics be presented?  How will participants get to know each other?How will participants gain a common understanding of the purpose of the meeting?  How much time will be allocated to each agenda item?Have you build in opportunities for participants to have fun?  How will the plan developed in this meeting flow into the next?  *Ask participants why it is important to develop a meeting agenda.  How many of them currently use and agenda to guide the meetings they facilitate? Research indicates that less than half of all Wraparound teams use a structured agenda to guide CFTMs. *What impact might that be having of the meetings?*



• Introduce the process & team members
• Establish ground rules
• Share the family story with the team  (3 minutes)
• Review strengths & add strengths of the family & team (7 minutes)
• Lead team in reviewing the Family Vision (3 minutes)
• Develop a Team Mission statement (5 minutes)
• Introduce needs statements, solicit additional perspectives from team & lead the 

team in prioritizing needs (15 minutes)  
• Develop outcome statements to measure need met (7 minutes)
• Lead the team in brainstorming strategies to meet needs (7 minutes)
• Prioritize strategies & address any barriers 
• Solicit or assign team members tasks
• Review the Initial Crisis Plan and adjust to include team (10 min)
• Review & wrap-up meeting
• Scheduling next meeting

Example Child and Family Team Meeting Agenda

} 5 minutes

} 7 minutes

} 10 minutes

Presenter
Presentation Notes
Reveal Example CFTM Agenda-Compare and contrast.  Anything missing?  How long do you think this meeting should be?  This agenda is timed to 1 hour and 15 mins. and a CFTM should not go more than 90 mins.  Why?   Where might be important for a facilitator to spend the extra 15 mins. during a meeting.  Why?   



Facilitating the Meeting

Presenter
Presentation Notes
Part 2: After morning breakNext we are going to move into some of the skills that are needed to facilitate a successful meeting.  



•Introduce the meeting in a way that people 
can laugh, break the ice, be creative and have 
fun.

•Ice Breakers and openers help to set a tone 
for the meeting and encourage participants 
to think outside the box from the get go.

•Ensure that you know your audience so you 
can tailor it appropriately. 

Starting on a High Note

Presenter
Presentation Notes
Having fun in meetings should be a non-negotiable. No one wants to be bored in a meeting they have to attend once a month! Icebreakers: Should be connected to a piece of the meeting agenda/process in order to be mindful of time while incorporating fun. In a small/large group briefly discuss a few examples of icebreakers or fun activities you’ve either done as a facilitator or seen done in a meeting.  What was the activity and how did it connect to the agenda?  Have each group share one example with the large group.     Show Small Segment of the video 1:01-4 mins. or so.  Introductions and Strengths Icebreaker  https://www.youtube.com/watch?v=mZu5PlBbQRk&list=PLvwWJsRJoLMO9fXROibIsasrTFILlVJul&index=1What did you like about what Emily did?    



Developing Ground Rules
Types of Ground Rules

• Procedural
• Abstract
• Behavioral

• Are stated in a way that 
let’s participants know 
what to do.

• Are used them to keep 
the meeting on track, 
increase participation, 
mediate conflict, reframe 
negativity and attend to 
conduct.  

Presenter
Presentation Notes
Ground rules are statements of values and guidelines which a group consciously establishes to help guide individuals and keep the meeting on track.  To be effective ground rules must be clear, consistent, agreed-to, followed and reinforced.   A effective facilitator works with the team to establish ground rules — and reaches agreement about how they will be used.  Interestingly, many teams take the time to establish ground rules, but don’t revisit them or regularly use them in meetings.   This creates a number of challenges and can may facilitating a meeting incredibly challenging.  As a facilitator there are situations in which you will need to intervene.  Take time in advance to rehearse how you will do this in a way that is objective, outcome-focused and helps to maintain a positive flow.  Having ground rules in place that you consistently employ and hold participants accountable to can significantly improve how your team’s ability to stay on track, interact with one another, come up with ideas and make decisions.It is also important to review ground rules during each meeting and revise/add to them as needed.  Why do you think this is important for facilitators to do?   Give an example of each:Procedural-’We start and end on time’-Useful, but usually very basicAbstract-Treat everyone with respect at all times-Focus on a desired outcome, but don’t identify specific behaviors that need to occurBehavioral-’Team members will speak one at a time and refrain from side-bar conversations’-Describe specific actions that team members should demonstrate during the meeting.      Video Clip: 0:28-4:30 Establishing Ground Rules https://www.youtube.com/watch?v=wC8MTO6Abg4&list=PLvwWJsRJoLMO9fXROibIsasrTFILlVJul&index=2What types of ground rules did you see on the list?  What was the benefit of Emily talking to the youth and family about potential ground rules in advance of the meeting?  



•Establishes the purpose and context of the 
meeting.

•Ensures everyone understands their role 
and what the group hopes to achieve.  

•Helps to reinforce discussions that 
occurred during meeting preparation.  

Setting the Scene

How do you ‘set the scene’ for team 
members in Wraparound?

Presenter
Presentation Notes
As facilitators it is up to us to ensure that everyone in attendance of the meeting understands their purpose for being there and the goals are for coming together.  Although this information should be shared in advance of the meeting during engagement and team preparation activities, it is also crucial that a facilitator review this with the entire team during the meeting to ensure everyone is on the same page and working towards the same goals.  A few tips that can be helpful are:  Putting yourself in the seat of participants and thinking about the questions they may have and the information they need to fulfill their role.  Defining the purpose of your meeting in clear terms.  The reason we are all here today is….In Wraparound, we establish purpose by sharing the family story from a strengths perspective and reviewing the family vision statement.  Many Wraparound models also develop a Team Mission statement to further strengthen purpose.   Let’s take a look at how Emily sets the scene for Wraparound and the purpose of bringing everyone together for a Child and Family Team meeting in this video clip.Video Clip: 0:22-3:55 Pause there and show Family Vision Clip (3:30 mins)



Managing Multiple Perspectives & People

Presenter
Presentation Notes
Raise your hand if you feel like this pie chart is an accurate depiction of meetings can often go?  While there are many reason that meetings can get off track one of the biggest has to do with the challenges of managing multiple and frequently very different individual perspectives and personalities.       Let’s take a few minutes to think about a few of those and how we as facilitators can manage these individuals in order to ensure that our meetings aren’t spent in the YELLOW.  



Frequently 
Encountered 

Meeting 
Participants  

•The Rambler  
•The Dominator
•The Quiet One
•The Multitasker
•The Nay Sayer
•The Side Tracker
•Others????

Presenter
Presentation Notes
Trainers will hand out 1 note card with a personalities types to each small group.  Small groups will have 5 mins to talk about why this type of personality can be challenging during a meeting, what might be some of the strengths of this individual and will then brainstorm a few techniques that could be used by facilitators to manage it during a meeting.  Small groups will report out their ideas as we go through each one in training and the trainers will provide additional tips/techniques that can be used.      Frequently Encountered Personalities-  The Rambler:  The DominatorThe Quiet OneThe Nay SayerThe Side TrackerThe Multitasker



The Rambler
• Challenge: Cause the discussion to go on and on and eat of a lot 

of meeting time.  
• Why?:  Thinking out loud and speaking before they have fully 

formed and idea.   

• How to Manage?:
• Give them time to think about ideas in advance of being asked to 

speak
• Ask participants to summarize their point, but pose it as a 

question instead 
• Since we only have about 7 minutes on this agenda item 

would everyone agree to just share the key points with us?  
• Interrupt and summarize the points they have made

• So what I hear you saying is….?  
• Use a timer & give each person a time limit 
• Use the ‘Elmo Technique
• Maintain a Parking Lot and Post It for participants to see.  

Presenter
Presentation Notes
Let’s go through a few of these challenging personality times and talk about some of the ideas you came up with.  Use the ‘Elmo’ Technique-Put an Elmo stuffed animal or other culturally relevant object in the center of the table and establish a rule that anyone can pick up the object if they feel like the discussion needs to more on.  This avoids you meeting participants from feeling like they are being rude and have to interrupt someone.  Often someone just needs to start reaching for the object in order to provide a visual cue to the Rambler.  



The Dominator
Challenge:  Try to take charge of the meeting, push their own agenda 
and be the center of attention.  
Why?:  Accustomed to being the one that leads, need to feel valued, 
heard and recognized.

How to Manage?:
• Compliment, Document and Pivot

• Use a round robin technique and start with a participant on the other 
side of the room/table.  

• Use a physical object as a ‘talking stick’
• Break eye contact & physically move away from them

• Add a ground rule that attends to this like Monitor ‘air time’.
• Call on others you haven’t heard from in the group
• Ask for their help keeping everyone actively involved.

Presenter
Presentation Notes
While you natural tendency may be to shut these individuals down there are more effective ways a facilitator can manage this personality.  



The Quiet One
Challenge:  They rarely speak on their own and 
you don’t want to make them feel 
uncomfortable.   
Why?:  Could be shy, feel intimidated or only 
speak when they have something important to 
add.    

How to Manage?:
• Have individuals write down ideas on a sticky 

note and hand them over the facilitator to 
share with the group.

• Invite participation by maintaining eye contact 
and posing questions at them periodically.

• Give them advance notice of subjects or 
agenda items where input will be elicited.  

Presenter
Presentation Notes
Don’t assume that quietness means the individual is not engaged or has ideas to contribute.  



The Multitasker
Challenge:  Physically present but mentally elsewhere

Why?:  They’ve got a lot going on in life and are trying 
to manage it all, 

they are easily distracted and/or bored.    

How to Manage?:

• Use a ‘technology drop box’ and have everyone put 
their devices in it at the start of the meeting.  

• Setup the room in a way that allows you to easily 
walk around.  Stand near multitaskers as a way to 
make them aware of their behavior.  

• Stay within your specific timeframe for agenda items 
and overall meeting.

• Develop a procedural ground rule that addresses this 
and hold everyone accountable to it.  

• Keep them engaged with techniques like ‘active 
questioning’ & ‘dot voting

Presenter
Presentation Notes
Now let’s look at one of these personality types in action during the CFTM Emily facilitated.  Video clip of Em managing different perspectives within a meeting (Meridth the JPO)What did Em do to manage the situation during the CFTM?  How was it helpful?  



Brainstorming Options

• Generate as many ideas as 
possible *(minimum of 10)*

• Don’t evaluate, just record
• Ensure all meeting 

participants contribute so a 
wide a range of potential 
options can be generated

• Give participants permission 
to be creative without 
judgement and ensure 
nontraditional ideas are 
elicited

• Role model by throwing out 
creative, ‘out of the box’ 
ideas.  

• Brainstorm around the need
and not behaviors or other 
goals

Presenter
Presentation Notes
Part 3: After Lunch??Facilitating a brainstorming process is about engaging meeting participants to identify multiple possibilities/options without trying to problem-solve.  Brainstorming not only helps to open up peoples minds to unique and imaginative ideas, but encourages everyone to bring in their diverse experiences.  It also helps to create fun, foster creativity and help team members bond with one another.  As facilitators it is our job ensure that a robust brainstorming process that taps into the expertise of all participants occurs.  *Remember that the first ideas to be generated are not necessarily the best ones.*  This is why it is essential that we create at least ten options and role model the inclusion of out of the box ideas.  This is especially important in Wraparound since most of the traditional ideas or business as usual options haven’t worked in the past.In Wraparound, options are brainstormed around Need statements.  Why do we brainstorm around needs and not behaviors or other goals and desired outcomes?  What happens if you try to brainstorm around need statements that are focused on problem behaviors, services or goals?  It’s hard, right?  You can’t really generate a lot of ideas.     As Wraparound facilitators we also need to :A mix of formal and informal options and include mandates are developed. When brainstorming it’s important to avoid anchoring.  This is when only a few meeting participants contribute their perspective or ideas.  We’ve already talked about a few ways to do this while discussing how to manage challenging personality types, but let’s add a few more ideas to your facilitator tool box.  Create a sense of urgency for the group-We need to get at least 10 ideas or we only have 2 mins. to jot down our best ideas.  Use Role Storming-Asking the group to brainstorm how a specific person or figure would solve the problem (i.e. What ideas would Scooby Doo and the gang come up with?) Try Reverse-Brainstorming-Way to bring a new perspective to idea generation especially when a team is cynical or feeling burnt out.  Ex: What could we do to ensure that Sara can’t create a balance between being a mom and an individual?*Just be careful how you use this-we don[‘t want anyone to think we are not talking their needs seriously or jokingly.    Let’s take a look at the techniques Emily uses to brainstorm ideas with the team Video Clip:  0:15-6:01 mins. Facilitating the brainstorming process https://www.youtube.com/watch?v=iYZjFwO5lzs&list=PLvwWJsRJoLMO9fXROibIsasrTFILlVJul&index=9



•Narrows down options so that they are 
manageable and lead to concrete 
actions.    

•Ensures the youth & family have voice 
and choice in what they want to try and 
provides ways for them to feel 
connected and have fun.

How do you facilitate this now in 
your meetings???

Strategy Selection 

Presenter
Presentation Notes
Who do you think selects from the brainstormed options the team as developed to meet the identified need???Youth & Family or All Team Members?  *In Wraparound only the youth and family select the strategies to include in the Plan of Care.  Why do you think that is?  Ways you can have the family select strategies?  Discussion, Dot Method-Go up and put a dot next the two ideas you think will work best to meet each need, write down your three favorite ideas and turn them into the facilitator, vote by raising hands, etc.    Video Clip (0:13-7:04 mins) Selecting Strategies and Assigning Tasks:  https://www.youtube.com/watch?v=NtSP5fBVx7s&list=PLvwWJsRJoLMO9fXROibIsasrTFILlVJul&index=8



Recording & 
Taking Action

• Facilitate questioning of who, 
what, when, where, why & 
how for each selected 
strategy 

• Assign everyone tasks to 
create shared accountability 
and keep people coming 
back.  

• Use identified strengths to 
inform task assignments.  

• Engage in barrier busting
• Document all decisions, 

assignments & due dates so 
they are visible to the group 

Presenter
Presentation Notes




Meeting Wrap Up
• Review the plan and all 

task assignments.  
• Make sure that everyone 

know what they need to 
do between now and the 
next meeting. 

• Talk about check-ins
• Discuss addition of new 

team members.
• Schedule next meeting, or 

two, or even three!

Presenter
Presentation Notes
Video Clip (0:16-5:37 mins.):  CFTM Wrap Up https://www.youtube.com/watch?v=z85Df8zteOQ&list=PLvwWJsRJoLMO9fXROibIsasrTFILlVJul&index=14What are some of the things that Emily did before she closed/ended the meeting.  Reviewed Assigned Tasks with all team members/participants



What can you 
commit to?

1. What is your biggest 
takeaway from this 
session?  

2. How will you incorporate 
it into your practice as a 
facilitator?

3. How and when will you 
‘make it happen’? 





Contact Information

National Wraparound Implementation Center (NWIC)
www.nwic.org

Email: nwic@ssw.umaryland.edu

The Institute for Innovation and Implementation
University of Maryland, School of Social Work

525 W. Redwood St
Baltimore, MD 21201-1023

Email: theinstitute@ssw.umaryland.edu
Website: www.ssw.umaryland.edu/theinstitute
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