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Objectives

Recognize Develop

Participants will recognize Participants will learn the Participants will develop
the importance supervisory expectations that should be techniques for ensuring
oversight and supportive held to all Care Care Coordinators
coaching plays in getting Coordinators when they complete their tasks in a
quality practice and start partnering with timely and quality manner.
differentiating between the families in Wraparound.

two.




It’s a rope!

It’s a spear!
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Qualifications to
be a Care

Coordinator

Expectations

] around the
Climate/Culture values of

Wraparound

Monitoring and supervision

Expectations Skill-Based Coaching
for quality of

work




Qualifications to get in
the door

* Wraparound Care Coordinators must possess a
minimum of B.A or B.S. degree in social work,
psychology or related field with extensive
experience in human services.

* Experience can be substituted for education.

* Ability to create effective relationships with
individuals of different cultural beliefs and
lifestyles.

* Effective verbal and written communication skills.

*Strong interpersonal skills and the ability to work
effectively with a wide range of constituencies in a
diverse community.

* Ability to analyze complex information, and to
define and solve problems.

* Ability to work effectively in a team environment.
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Layout the
Basic
Expectations




Holding Staff

- Accountable

The Expectation Rule —Have the
expectations around timeliness and
quality been laid out?

The Skill Verification Rule-Has training
been provided to carry out the activity
and has that person been observed to
have the skills to carry it out on their
own?

" The Accountability Rule —Is there

transparent and consistent oversight of
the task to ensure it is being done in a
quality and timely manner?



DECIDE,
COMMIT.

SUCCEED.




The Supervisory Process

Clarify Job Expectations
+
Pravide Training/Skill Development
+
Provide Direction and Support

+
Hold Staff Accountable

N

Rewards Consequences
Praise Reprimand
Recognition Tighter Monitoring
Acknowledgement Shorten Timelines
Greater Authority/Control Less Authority/Control
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Contact Information

National Wraparound Implementation Center (NWIC)
WWW.NWIC.Org
Email: nwic@ssw.umaryland.edu

University of Maryland, School of Social Work
525 W. Redwood St
Baltimore, MD 21201-1023
Email: theinstitute@ssw.umaryland.edu
Website: www.ssw.umaryland.edu/theinstitute

CHOOL OF SOCIAL WORK
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] 585550 socmi Work 2 Portland State UW Medicine

THE INSTITUTE FOR INNOVATION & IMPLEMENTATION UNIVERSITY SCHOOL OF MEDICINE



