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Creating Lasting Change

How to Make Wraparound Powerful for Youth 
and Families Involved in the Foster Care System

Natalie Richey and Carrie Gould-Kabler

Presenter
Presentation Notes
Materials needed: big paper, participant manuals   Prep on the tables: Markers, glitter globesWe would like to welcome everyone to  “Creating Lasting Change; How to make Wraparound Powerful for Youth and Families involved in the Foster Care System.  We are excited to have you here for the whole day!! Introductions.  We would like to see who we have in the room. If you are Care Coordinators, Wrap supervisors, organizational leadership, other? Raise you hand



• Learn the value of and how to engage 
biological family, youth, and natural supports 
in the Wraparound process.

• Gain knowledge and skills of what is needed  
to transition youth out of foster care with 
lasting connections and a sustainable plan.

• Understand the data that informs why these 
elements are important.

Learning Objectives

Presenter
Presentation Notes
We would like to take a few minutes to review our learning objectives.



Challenges of partnering with children & families in 
Wraparound who are involved in the foster care system?

Presenter
Presentation Notes
10 minutes for this section- I am willing to bet that there was a reason that you chose to attend this session for a whole day!  We would like to hear from all of you about the challenges you face when partnering with children and families in Wraparound who are involved in the foster care system.  Give each table a piece of big paper (markers are on the table). We are giving you a piece of big paper, stick it on the wall and would like for you together in your groups to write down the challenges you have faced or are currently facing implementing Wraparound with children and families involved in the foster care system.    Identify a table leader and instruct them to ensure the challenges get written on the big paper and a person to report out is assigned. We will give you five minutes to complete this. Have tables identify some one to report out what they have written.Thank you all for sharing your challenges.  Let’s move forward with finding ways to over come these challenges.



Presenter
Presentation Notes
15 minutes total-7 mins.-activity, 7 mins.-debrief  This is me, well maybe a much younger version of me, but it is me.  We are going to do a fun activity. During this activity I am going to ask you a series of questions related to who I am. I want you to work together in your table groups to record the answers you believe to be correct.  There is a place in your participant manual for this. I want you all to know I will not be offended by any of your responses. (make sure everyone hears this) The key to this is to be honest about the first thoughts that come to mind. I realize you do not know me except what I told you a few minutes ago. That is ok. I would like to Identify a table lead(ask a question to determine who)- ask them to make sure their table’s responses get recorded and be ready to report out. During this activity it would be good to have Carrie walk around and listen to the conversation as the groups come up with answers. Than offer observations during the debrief.Ask the following questions:What is my favorite food?Do I have children? If I have children, how many?Do I have grandchildren? If so how many?How old do you think I am?What country was I born in?Am I an oldest, middle, youngest, or only child?What kind of music do I like to listen to?What is my ethnicity?After asking the questions have the table groups discuss the reasons they gave the answers. For instance, what determined what age you guessed I was hair color, how I dress talk or wrinkles?  The think a little deeper about these determining factors and where they come from.  For example I grew up thinking that if you had grey hair you were at least 60 because as a kid the only person I saw with grey hair was my grandmother. I have since learned differently.Pick at two groups to volunteer to share their responses.  Based their responses seek clarification about why they gave the responses they did? How comfortable/uncomfortable was that for you?  We make these types of assumptions all the time.  Why was it uncomfortable for you to do it with me, but not with youth & families?  Where do these thoughts and beliefs come from. Experiences growing up, taught beliefs, that lead to implicit biases and we do not even realize it is happening.Would you all agree that we bring these thoughts and beliefs to the work that we do? How do you think it affects the work we do with the children and families involved in the foster care system?



Clear our GLITTER

Presenter
Presentation Notes
I have a snow globe in my hand and you all have some on your tables. There is a scene in each one. Now one of you shake the globe and let everyone at your table see it. When the globe is shaken can you clearly see the scene?   No, you can not.  Much like this picture. You can not clearly see who the person is right?  The glitter you see in this picture and snow in the snow globes represents all our experiences, beliefs and values. They are an important part of who we are but if we do not let the glitter/snow settle, as much as possible, before we attempt to engage families and  youth it can get in the way and cloud our view and affect how we partner with families. Long term this can affect their chances for lasting change. In order to truly understand the family and hear what is important to them we have let our glitter settle to clearly see them. 



Foster Care Population
The number of children in foster care has increased in 
recent years, climbing to 443,000 in 2017 from a recent 
historic low of 397,000 in 2012. 

Type of Placement
• In 2017, nearly 1/2 of all foster children lived in non-

relative foster homes.
• Nearly 1/3rd lived in homes with relatives—known as 

“kinship care.” 
• 13 percent of children in foster care lived in group homes 

or institutions,
• 4 percent in pre-adoptive families

Time Spent in Foster Care
• 30 percent spent one to two years in care, 
• 24 percent spent two to four years in care, and 
• 4 percent spent more than five years in care 

Placement Changes:  
• Move a minimum of 4-6 times while in foster care*

Presenter
Presentation Notes
Need to ensure Placement changes data is correctThe number of children in foster care has increased in recent years, climbing to 443,000 in 2017 from a recent historic low of 397,000 in 2012. In 2017, nearly half (45 percent) of all foster children lived in the homes of non-relatives. Nearly one third (32 percent) lived in foster homes with relatives—often known as “kinship care.” This percentage has increased since the late 2000s; in 2008, it was 24 percent. Thirteen percent of foster children in 2017 lived in group homes or institutions, 4 percent in pre-adoptive families, and the rest in other types of facilitieslmost one quarter (24 percent) of all children who exited foster care in 2017 were in foster care for less than six months, and another 19 percent spent six to 11 months in care.* Thirty percent spent one to two years in care, 24 percent spent two to four years in care, and 4 percent spent more than five years in care Data re: placement change when kids are in care.  Placement Changes:   Move a minimum of 4-6 times while in foster care*Not uncommon to hear of kids that have been in 15-20 foster home placements*Please talk to Carrie about this.  



Who do we 
engage?

Presenter
Presentation Notes
Connect it back to this idea of not letting our ‘stuff’ get in the way of who we engage.  If you are working with a family in which the children are in foster care, who do we engage to participate in Wraparound? Turn to page___ in your participant manual and jot down your ideas.  Trainers will elicit ideas from the large group and write them down on a large Post It.  who you would want to engage to gather information about the family story.  There is a place in your participant manual to record your possible answers. We will generate this list as a large group and record answers on big paper in front of the room.



Fostering a Sense of Belonging

Presenter
Presentation Notes
Connect back to the challenges that were pulled out at the beginning of the training.You identified all of these challenges you encounter with children and families involved in foster care, but here’s the thing-just the very act of being put in foster care is traumatic.  It disrupts the connections between children and their tribe.  It means the loss of their birth family and often friends, schoolmates, teachers, and everything that is familiar. Show videoWhat are we doing when we remove kids in the name of safety and never connect them back to their tribe?  We are disrupting that sense of belonging to their tribe.  Child welfare veteran Amelia Franck Meyer describes the human need to belong and to be claimed. When we are disconnected from our tribe, and we feel as though we must make it on our own, it can have devastating life-long impacts. Listen to Amelia share the profound power of human connection. Amelia Franck Meyer is the founder and CEO of Alia: Innovations for people and systems impacted by childhood trauma. Alia provides deep-dive systemic interventions, training, consultation, demonstration projects, and leadership coaching to transform child welfare. https://youtu.be/-r-ci4iybt8Based on the Ted Talk you just heard what are some things we as Care Coordinators can do to ensure that children and young people in foster care feel a sense of belonging and connection to their tribe?  Great ideas!  Let’s talk about a few in more detail.    



Consider this …
Of the 3,463 transition age youth 

• 2,978 (86%) of youth had data for 
both their permanency plan as well 
as the reason for exit.

• 1,262 (42.4%) of youth had 
successfully achieved their identified 
permanency plan goal (i.e. 
independent living, etc.)

• 1,716 (57.6%) of youth had exit 
reasons that were different from 
their permanency goal and ended up 
reunifying with their families.

Presenter
Presentation Notes
Let’s consider this data. Review the slideThe youth’s permanency plan goal was compared to the exit from care reason. Of the 3,463 transition age youth 2,978 (86%) of youth had valid data for both their permanency plan as well as the reason for exit. 1,262 (42.4%) of youth had successfully achieved their permanency plan goal 1,716 (57.6%) of youth had exit reasons that were different from their permanency goal.THIS SUGGESTS THAT YOUTH HAD A PERMANENCY PLAN THAT WAS NOT ACHIEVED SO IT IS LIKELY THE 21 YEAR OLDS HAD A PLAN FOR EMANCIPATION BUT EXITED TO REUNIFICATION 



And this…
• In another study, nearly half (45%) of youth 

exiting foster care returned to their biological 
family regardless of their transition/permanency 
plan

• Research indicates that youth aging out of care 
have a desire to maintain contact and a 
relationship with their biological family. 

• Hence, it is important that we prioritize family 
connections for all children and youth in care, no 
matter what their placement setting or 
permanency goal.

Presenter
Presentation Notes
Review the slideResearch suggests that nearly half (45%) of youth exiting foster care return to their biological family regardless of their transition plan (Avery, 2010; Courtney & Dworsky, 2006). Youth aging out of care often have a desire to maintain contact and a relationship with their biological family (Samuels & Pryce, 2008).This suggests that family reunification work or family therapy is appropriate for all youth in out-of-home care, no matter what their placement setting or permanency goal. According to the data children still reunify with their biological families, even after parental rights were terminated and they were adopted.  Natalie and Carrie discuss examples.Pose the following questions and discuss as a group: When thinking about this why would it be important to engage the biological family even if the parental rights are terminated? What would be some of the barriers? Child welfare worker may not understand/ allow this to happen. Family feeling blamed and judged.



Did you know?

• More than half of youth 16 
and older who exit foster care 
have limited connections to 
biological family, natural 
supports and their 
community.  

• This leads to higher rates of: 
• Homelessness
• School drop out
• Unemployment
• Incarceration

• It also impacts their ability to 
trust and form lasting 
relationships as adults.  

Presenter
Presentation Notes
FOSTERING YOUTH TRANSITIONS USING DATA TO DRIVE POLICY AND PRACTICE DECISIONSRelationships: In 2016, half of teens aged 16 and older who exited foster care were emancipated, which means they left care without being successfully reunified with their family or connected to another family through adoption or legal guardianship. The rate of young people emancipating from care was 10 percent higher for black youths and 11 percent higher for Hispanic youths than the rate of their white peers. Experiencing stable living arrangements while in foster care increases the likelihood that young people will exit foster care to family. Yet half of them will experience three or more placements, which compromises their ability to form trusting and lasting relationships.Resources: Young people who do not have family to rely upon need additional support as they enter adulthood. Remaining in foster care until age 21 provides greater access to resources, which helps avoid the typically adverse experienced by young people who age out at 18. Only about one-quarter of 18-year-olds remain in foster care until their 19th birthdays. This is partly the result of states maintaining policies that do not allow or encourage young people to extend their time in foster care. An even greater percentage (30 percent) of 19- and 21-year-olds who had been in foster care reported experiencing homelessness, which emphasizes the need to provide housing-related services within foster care and across systems. Opportunities: Ensuring young people are connected to school and work is critical to their lifelong success. By age 21, young people who experienced foster care reported significantly lower rates of high school completion and employment than all young people in the general population. Black youth experience some of the most significant disconnection. For instance, in over a third of states, less than half of young African Americans have earned their high school diploma or GED by age 21, and nationally less than half are employed by age 21.



Engaging biological 
family

What information do we need to 
understand?
• Hopes and dreams for their 

family 
• History of tough times
• How they got through the 

tough times
• Safety concerns that led us 

here
• Other family members in their 

life

Presenter
Presentation Notes
So based on what you all just said Where do we start when it comes to engagement? Who do we talk to first? Why?  The youth and their biological family.  Make sure to highlight that the foster parent is the ‘new’ family.  Reiterate that these are considered formal supports as they are paid caregivers.  Also remind them of the data related to how frequently kids change placement during their time in foster care.  As we just discussed it is essential in Wraparound that we engage the biological family and to do so first!  What could be the result if we don’t talk to the family before we engage others-in particular systems representatives?  How could that impact engagement and your ability regardless of perm. goal to get the family’s perspective?How could that impact planning if we don’t have this information/perspective?  Who’s included in the biological family?  Is it just the caregivers that we engage?  What about siblings?  They need to be actively engaged too.   ‘Findings from the Child and Family Services Reviews conducted in all States found a significant association between contact with biological parents and siblings and both permanency and well-being outcomes (USDHHS, 2011)’.      *Expect them to say that one barriers is that the CWS worker will not allowing us to reach out to bio family*. Talk through how they would explain this rationale for doing so and maybe even role model it for them if need be.  ***Make reference to the fact that we actually do not need permission to talk to the biological family unless there is a no contact order. If push back is given about this can reference that it is a system issue. Part 1:  Assign each table a hypothetical scenario on an index card.  Think about what would you need to say to get your foot in the door with the ‘biological family’ and how would you engage them? What would they need to know, how would you explain why it was so important to talk with them?  What could you say that would help them to feel comfortable sharing with you?  What type of information would you want to gather based on the scenario you were provided?    Talk about these in a small group  brainstorm ideas specific to your assigned family. Give them 5 minutes to work on this.Elicit ideas from each group.   DebriefReport out.  Reveal slide bulletsHopes and dreams for their familyGenerational patterns and Trauma experiencesHow they got through the experiencesSafety concerns that led us hereOther family members in their life/ relationship patternsReview the slide and discuss ideas from the participants. Move to the next slide.



The Family Finding Model 

Core beliefs inherent in this approach are:

1) Every child has a family, and they can 
be found if we try.
2) Loneliness can be devastating, even 
dangerous, and is experienced by most 
children in out of home care.
3) A meaningful connection to family 
helps a child develop a sense of 
belonging, and
4) The single factor most closely 
associated with positive outcomes for 
children is meaningful, lifelong 
connections to family.

Presenter
Presentation Notes
Reference that there is a session on Day 3 that will get into this more deeply.  Family Finding-Something else that Amelia talked about on the video was using the Family Finding model to help find the youth’s ‘tribe’.  Has anyone in the room used the Family Finding model in the past?  The Family Finding model, developed by Kevin A. Campbell, offers methods and strategies to locate and engage relatives of children currently living in out-of-home care. The goal of Family Finding is to connect each child with a family, so that every child may benefit from the lifelong connections that only a family provides.The goal of family finding is to locate long-term, caring, permanent connections and relationships for children and youth in foster care. The other key goal of family finding is to establish a long-term emotional support network with family members and other adults who may not be able to take the child into their home but who want to stay connected with the child. While family finding has resulted in permanent placements with relatives, the far more frequent outcome is to establish a permanent lifelong connection with a group of relatives who reconnect with the child and provide emotional and other types of support. Family finding has targeted children who have been in out-of-home care



What about the child 
welfare worker?

What information do you 
think would be important 
to share and gather from a 

child welfare worker?  

Presenter
Presentation Notes
What information do we share to help increase their understanding of the youth and bio family?  And what do we gather from them for the family story?  Review and discuss the slide.Click to next slide and review the information in the boxes.  Talk about the skill of getting the Child Welfare workers ‘buy in’ to the importance of engaging biological families in the process and understand the value of having them as participate in the process.  Think back to the video.  What could be impactful to say based on what you heard?     



Child Welfare 
Social Worker

Team
• Purpose of the 

team 
• Benefits of team
• Value of having 

bio. family on 
team

Families
• Perspective of  family story & 

initial conditions
• Strengths of each family member
• Importance  of engaging bio family

Process
• Explain the Wraparound 

process
• Define role in the process

Court
• Discuss 

mandates and 
how they can 
be incorporated

Presenter
Presentation Notes
Review the information on the slide.Then ask the questionHow would that help to increase the child welfare social worker’s understanding and shift their perspective of the family and youth?  



Addressing Needs

Presenter
Presentation Notes
Read the Parker Family Story.  Who’s needs are we identifying and planning around when thinking about this family?Remember Carol is the foster mom!  She does not have needs developed.   Why?  Remind them she is the foster parent and paid professional. In your participant manual take a few minutes an write down what you think that Rose and Carl need.Have participants tell you what they came up with and record on big paper.Ok so lets talk some more about how needs look in Wraparound.



How We Typically Think About Needs

As something strongly desired
• Example: The family needs to find stable housing in a safe neighborhood.
As an obligation
• Example: Tim needs to follow all court ordered mandates. 
As necessary steps toward accomplishing something
• Example: Susan needs to participate in respite so Ms. Watkins can have a 

break.
As something missing or lacking that is important to health
• Example: Ms. Roberts needs to be connected to the food bank in order 

to provide food for her family.

Presenter
Presentation Notes
Review the slide.  Ask the participants to categorize the needs that were reported out to the large group into the categories about.  Are any of the needs about basic things-safety, housing, food?  Services? Behaviors?, etc.  Mention that although these are typical need statements that we see in treatment/care plans they are surface level. 



Values 
Around 
Needs

• Challenging behaviors are the result of 
unmet needs.

• Needs are not services or goals.
• All behavior is communicative.
• We are responsible for finding the 

unmet need.
• If behavior doesn’t change it is a signal 

you should change what you are doing.
• Well-written need statements will 

modify the context of the family’s 
current situation.

Presenter
Presentation Notes
Review the slide



Neglect
Abuse   Cutting    Hording

Run Away  Stealing
Substance Use   Suicide 

Underlying Needs

Culture
Values
Trauma
Poverty
Bullying
Racism
Isolation
Support
Greif/Loss
Significant Events

Family 
Story

Presenter
Presentation Notes
Review visual.  Leaves/fruit would be the behaviors that have led a youth/family to Wraparound.  Trunk of tress is the Family Story and all of the aspects that we should understand if we have done a comprehensive job gathering it.  Roots are our underlying needs and/or root causes that are driving the behaviors.   



Needs in Wraparound

The set of conditions causing a behavior or situation to 
occur or not occur and explain the underlying reasons why 

behaviors or situations happen. 

Examples:

• Carl  needs to feel confident he can be the dad Jess would be proud of.

• Rose needs to know her voice is powerful too. 

Presenter
Presentation Notes
Review and give examples of the needs. Discuss the difference between these and the original list they came up with. Ask questions like:How would what the plans created be different?Do you think these would get to the deeper underlying things (root) that Rose and Carl might be thinking about?Do you think these would reflect the reason why behind the why and be grounded in that story?How would needs that look like this help with engaging the youth and bio family in the process?  How shift their experience and get them ‘bought in’.  Reinforce the that there needs to be a caregiver need for families in the foster care system



Planning

Presenter
Presentation Notes
Ok so now that we understand  needs in Wraparound lets talk about how we could create plans that would help to meet these needs and create lasting connections for families. All planning is done in team meetings- composed of all the relevant people/ mix of formal and informal- discuss who for this family we would want to have at the table. 



Ensuring lasting connections & 
sustainability when planning? 

•Include ways for children to 
feel connected to their 
family

• Build in connections to 
community and natural 
supports

•Include way for children 
and families to feel more 
empowered 

Presenter
Presentation Notes
What are we looking for in planning that could help to create lasting connections?



• Encourage all team members to 
contribute as wide a range of 
potential solutions as possible  
and encourage creative thinking. 

• Brainstorm strategies that address 
the root cause of behavior versus 
trying to solely contain behaviors.

• For every formal strategy, make 
sure to brainstorm 2 informal 
ideas

• Leverage strengths of the youth, 
family, team members and 
community.

• Explore options around mandates 
that relate to the need, strengths 
and preferences of the youth, 
family and team.

Presenter
Presentation Notes
Mention something about how court ordered/mandated strategies fit to help meet the need.  So through this planning process how could we ensure that we are creating lasting connections & sustainable when planning?It is through the use of all the team members who know this family and community. We use the team to brainstorm all kinds of potential ways the family’s needs could be met. Review points on the slideLet’s practice……. First there are a few rules to brainstorming, throw out ideas any ideas and do not evaluate them, just record the ideas, brainstorm at least 10. Strategies are brainstormed to meet needs. Strategies should incorporated community, team and family strengths. Why would it be important to incorporate strengths?There are strengths included in the POC along with needs.  For purposes of this training we are only going to brainstorm strategies for one need. **Give half the tables Rose’s need and the other half Carl’s need. ***  We are giving you all big paper for this. The person at your table who……. Will be the Care Coordinator.  Ok everyone ready? When we say go, we will give you 2 minutes to brainstorm as many ideas as possible. Remember to incorporate strengths and the strategies could meet the need. GO!Debrief by reviewing some of the options that we brainstormed. 



Let’s practice!

Presenter
Presentation Notes
Let’s practice……. First there are a few rules to brainstorming, throw out ideas any ideas and do not evaluate them, just record the ideas, brainstorm at least 10. Strategies are brainstormed to meet needs. Strategies should incorporated community, team and family strengths. Why would it be important to incorporate strengths?In your participant manual you have a POC for the Parker family that still needs to have strategies brainstormed for. There are strengths included in the POC along with needs.  For purposes of this training we are only going to brainstorm strategies for one need. **Give half the tables Rose’s need and the other half Carl’s need. ***  We are giving you all big paper for this. The person at your table who……. Will be the Care Coordinator.  Ok everyone ready? When we say go, we will give you 2 minutes to brainstorm as many ideas as possible. Remember to incorporate strengths and the strategies could meet the need. GO!Debrief by reviewing some of the options that we brainstormed. What do we do with mandates? Discuss the ways that the team meeting can problem solve ways that families can meet mandates that systems partners are agreeable to. 



What about the mandates?

Presenter
Presentation Notes
You all were did a great job coming up with all kind of creative options for strategies to meet each need.What about the mandates that child welfare requires of families? How do you make sure you are meeting the mandates along with meeting the needs?Care Coordinators should ensure they are leading the team to brainstorm options that meet the required mandates and meet needs at the same time. We can brainstorm all kinds of great options to meet need and create lasting connections but is we do not ensure the court mandates are met then families will not be reunified.Also, remember part of how we engaged the Child Welfare Worker was by discussing how this process would include the mandates.



Who chooses 
the strategies?

The 
FAMILY

Presenter
Presentation Notes
Ask the question- Who chooses the strategies?Then ask why is it important that the family choose the strategies?Explore options around mandates that relate to the need, strengths and preferences of the youth, family and team and are included in the POC.  What if a family doesn’t choose a mandated/court ordered strategy? Care Coordinators must attend to this and ensure that the mandate is met in away the family finds helpful. 



• What are your top 2 biggest takeaways from this session???

• How will you apply those when you return to the office?  

• How will doing those things help to create lasting change for children and 
families involved in foster care?



Questions

Presenter
Presentation Notes
We have come to the end of our day together. We hope that this was helpful and you learned some new things that you can go and try.  Are there any questions?
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Contact Information

National Wraparound Implementation Center (NWIC)
www.nwic.org

Email: nwic@ssw.umaryland.edu

The Institute for Innovation and Implementation
University of Maryland, School of Social Work

525 W. Redwood St
Baltimore, MD 21201-1023

Email: theinstitute@ssw.umaryland.edu
Website: www.ssw.umaryland.edu/theinstitute
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