WRAPAROUND IMPLMENTAION STANDARDS - PROGRAM PRE-IMPLEMENTATION 1
Scoring Scale: 0 = Not Implemented | 1 = Partially Implemented | 2 = Fully Implemented

ORGANIZATION
Leadership: Score Notes

Organization has identified an
implementation team that includes

executive leadership, mid management,

supervisors and care coordinators (2B & 3E)

Leadership brings community child serving

agencies together in the beginning and at

least twice a year to break down barriers to

access services and foster on-going

community development. (5B)

Leadership proactively works to resolve

problems that may arise as Wraparound

implementation begins (2A)

Feedback loops are established around

system level change needs (3E)

LINE. 1.1 Total for Leadership /8= %

Enrollment & Engagement:

Procedures and policies are in place to

manage referrals after initial eligibility (5G)

Demonstration of a process to support

Medicaid application for eligible referrals
(5F) +

LINE. 1.2 Total for Enrollment & Engagement /4: %
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of The Institute ©2018.

Effective 5/28/2018



WRAPAROUND IMPLMENTAION STANDARDS - PROGRAM PRE-IMPLEMENTATION 2
Scoring Scale: 0 = Not Implemented | 1 = Partially Implemented | 2 = Fully Implemented

Services & Supports: Score Notes

Firewalls are established between any
internal organizational service provision and

care coordination effort (5G)

LINE. 1. 3 Total for Services & Supports /Z: %
Staffing: Score Notes
At least one Wraparound supervisor has
been identified (3A)
An adequate number of Care Coordinators
have been identified (3A)
+
LINE. 1.4 Total for Staffing /4= %
Recruitment Score Notes

The agency recruits or has recruitment

practices for supervisors who understand
Wraparound and demonstrated experience
working with youth with complex behavioral
health needs (1B)

1ne ayericy rids recruidriernt pracuces 101

Care Coordinators who are creative, flexible

and have experience working with youth

with complex behavioral health needs (1B & 4

LINE. 1.5 Total for Recruitment /4= %
Onboarding Score Notes

Interview and selection protocols for care

coordinators and supervisors include

Wraparound specific behavior-based

scenarios and criteria (10)

LINE. 1.6 Total for Onboarding /2= %
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WRAPAROUND IMPLMENTAION STANDARDS - PROGRAM PRE-IMPLEMENTATION 3
Scoring Scale: 0 = Not Implemented | 1 = Partially Implemented | 2 = Fully Implemented

TOTAL FOR ORGANIZATIONAL

Total Number of Points Earned for Leadership
(LINE 1.1)

Total Number of Points Earned for Enrollment &
Engagement (LINE 1.2)

Total Number of Points Earned for Services &
Supports (LINE 1.3)

Total Number of Points Earned for Staffing
(LINE 1.4)

Total Number of Points Earned for Recruitment
(LINE 1.5)

Total Number of Points Earned for Onboarding
(LINE 1.6)

LINE 1.7 [24= %

WRAPAROUND SUPERVISION
Onboarding Score Notes

Identified Wraparound Supervisor(s) are

oriented to the expectations of their jobs,

including required participation in coaching

support, training and daily supervision

duties and responsibilities. (1D)

Supervisors demonstrate strong conflict
resolution and leadership skills (1B)

LINE 2.1 Total for Onboarding /4= %
TOTAL FOR WRAPAROUND SUPERVISON ¢ ¢

LINE 2.2 /4= %
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WRAPAROUND IMPLMENTAION STANDARDS - PROGRAM PRE-IMPLEMENTATION 4
Scoring Scale: 0 = Not Implemented | 1 = Partially Implemented | 2 = Fully Implemented

WRAPAROUND CARE COORDINATION
Onboarding Score Notes

Identified Care Coordinators are oriented to
the expectations of their jobs including

required participation in coaching support

and training prior to partnering with families
and subsequently(1D)

Care coordinators have experience and

attributes that align with successful support

of youth with complex behavioral needs and

their families (1B) +

LINE. 3.1 Total for Onboarding /4= %
TOTAL FOR WRAPAROUND CARE COORDINATION ¢

LINE 3.2 /4: %

TOTAL FOR PRE-IMPLEMENTATION

Total Number of Points Earned for
Organizational (LINE 1.7)

Total Number of Points Earned for Wraparound
Supervision (LINE 2.2)

Total Number of Points Earned for Wraparound
Care Coordination (LINE 3.2)

/32= %
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