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•Understand how the Wraparound framework can support 
families affected by substance use disorder (SUD).

•Learn more about evidence-based practices for addressing 
SUD that can align with the Wraparound process.

•Practice skills that will ensure better outcomes for youth 
and families with complex needs.

Learning Objectives
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Prevalence of SUD and Other Mental Health Disorders

In 2018, 57.8M Americans had a mental health 
and/or substance use disorder.

Source: SAMHSA NSDUH 2018 Annual Report



The Impact of SUD on 
Children and Families

• 50-80% of families involved in Child 
Welfare are affected by a SUD.

• The number of children who enter 
foster care due to parental SUD has 
more than doubled since 2000.

• Children of parents with SUD remain in 
state custody longer and experience 
poorer permanency outcomes.

• Child serving agencies struggle to meet 
the needs of families affected by  SUD.
 Inconsistent assessment 

practices
 Barriers to collaborating with 

SUD treatment services
 Lack of family-friendly SUD 

treatment options 

 Misunderstanding medication 
assisted treatment 



Provider Attitudes Toward 
Caregivers with a SUD

• Child welfare worker perception 
of caregiver substance misuse is 
among the strongest predictors 
of decisions made by the worker.

• Worker attitudes affect 
engagement and access to SUD 
services and outcomes for 
families served.

• Organization level characteristics 
have a profound impact on 
family engagement and 
outcomes in services.



The Impact of 
Stigmatizing Language 
and Practice

• SUD is among the most stigmatized health 

conditions. 

• Words matter! Language perpetuates stigma.

• Stigma discourages and marginalizes people 

with an SUD resulting in:

 Poor mental and physical health

 Barriers to accessing health care and 

treatment services

 Non-completion of treatment

 Delayed recovery and reintegration

 Increased involvement in high risk 

behavior



What can I do 
about it?





The 
Comprehensive 
Family Story

• Starts with the caregiver’s birth and creates 
a picture of the youth’s early care-taking 
environment, important events and 
patterns.

• Offers a deeper understanding of the initial 
conditions that brought the family  to where 
they are today.

• Highlights coping skills, resources, supports 
and aspects of family culture used to get 
through tough times in the past as well as 
exceptions and times when things  have 
gone well for the family 

• Includes the perspective of all family 
members and relevant supports.   

• Considers the various environmental 
systems/ecology of a family and the impact 
of those relationships.



Wraparound is 
a process that 

is driven by 
underlying 

needs.

How does this help us to understand needs?  



Values Around Needs

• Challenging behaviors are 
the result of unmet needs.

• Needs are not services or 
goals.

• All behavior is 
communicative.

• We are responsible for 
finding the unmet need.

• If behavior doesn’t change 
it is a signal you should 
change what you are 
doing.

• Well-written need 
statements will modify the 
context of the family’s 
current situation.



Needs in Wraparound

The set of conditions causing a behavior or 
situation to occur or not occur and explain 
the underlying reasons why behaviors or 
situations happen. 

Examples:

• Ms. Jones needs to feel strong in the 
decisions she makes as the mother and 
provider for her family.

• Darrin needs to know he can make 
positive decisions about his life.



By Using 
Underlying 
Needs…

We are able to understand what is driving the 
behavior rather than try to attempt to manage 
the behavior.

We are able to build empathy for team 
members by modifying the context of the 
situation.

We are better able to partner with the family.

We can build strategies that are unique, reflect 
family culture, and ensure each member of the 
family is active in planning.



How do we meet underlying 
needs?

•Brainstorming

• Evidence Based Practices for SUD

• Selecting Strategies

•Actions & Barriers

• Including everyone in the plan!



Behavioral EBPs for Youth & Families With a 
SUD

EBPs for Youth EBPs for Families

Adolescent Community Reinforcement 
Approach (A-CRA)

Brief Strategic Family Therapy (BSFT) 

Cognitive-Behavioral Therapy (CBT) Family Behavior Therapy (FBT)

Contingency Management (CM) Multidimensional Family Therapy (MDFT) 

Motivational Enhancement Therapy 
(MET) 

Functional Family Therapy (FFT) 

Twelve-Step Facilitation Therapy Multisystemic Therapy (MST) 





Brainstorming Strategies

• Brainstorming occurs around each identified need statement

• Brainstormed ideas address the root cause of behavior versus trying to solely contain behaviors.

• All brainstormed ideas are documented and should include:

Mandates

Evidenced base practices

Creative unique ideas

Community-based resources

It is the responsibility of the Care Coordinator to ensure all of the above 
are discussed during planning!





After brainstorming:
•The family chooses the strategies that best fit 

for them.
•Mandates are reviewed, options explored and 

once agreed upon documented in the plan.
•Concrete action steps are outlined and 

assigned based on strengths of team 
members.  
•Barriers are discussed and busted.
•Plan is reviewed to ensure everyone knows 

what they are responsible for.

Selecting Strategies





Contact Information

National Wraparound Implementation Center (NWIC)
www.nwic.org

Email: nwic@ssw.umaryland.edu

The Institute for Innovation and Implementation
University of Maryland, School of Social Work

525 W. Redwood St
Baltimore, MD 21201-1023

Email: theinstitute@ssw.umaryland.edu
Website: www.ssw.umaryland.edu/theinstitute


